What is Consensus Decision Making? Why do we use it?

1 Consensus Decision Making facilitates the love mode

2 Consensus Decision Making enables participants to take full
responsibility for their decisions

3 Consensus Decision Making takes place in the context of Kalyana Mitrata

4 Consensus Decision Making is a Spiritual Practice



Love

- create a kindly atmosphere

- demonstrate that you have heard the person

- invite people to speak



Love

Clarity

- about who is taking the responsibility for the decision



Love

Clarity

Determination

- keep moving the conversation on



Council Meetings — Three Main Stages:

1 Preparation

2 Chairing



Preparation

1 look over the minutes
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Preparation

1 look over the minutes

2 setting the agenda



Setting the Agenda
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1 collecting items
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Setting the Agenda
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1 collecting items
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2 reflecting on each item
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Setting the Agenda

1 collecting items

2 reflecting on each item

3 ordering the items



Setting the Agenda

1 collecting items

2 reflecting on each item

3 ordering the items

4 how much time to allow for each item?



Setting the Agenda

1 collecting items

2 reflecting on each item

3 ordering the items

4 how much time to allow for each item?

5 check in with absent council members



Preparation

1 look over the minutes

2 setting the agenda

3 send out the agenda



Council Meetings — Three Main Stages:

1 Preparation

2 Chairing



Chairing

ST HId §U

1 presentation of the item
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Chairing
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1 presentation of the item
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2 discussion
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Chairing

1 presentation of the item

2 discussion

3 proposal



Chairing

1 presentation of the item

2 discussion

3 proposal

4 discussion



Chairing

1 presentation of the item

2 discussion

3 proposal

4 discussion

5 testing for consensus



Levels of Agreement

1 wholehearted agreement

2 declare reservation

3 stand aside

4 block



Council Meetings — Three Main Stages:

1 Preparation

2 Chairing



1 Are any of the stages missing or neglected in your council’s decision
making process?

2 Does your council sometimes get stuck in a particular stage?

3 Is there any learning in this for you? Something you could do differently?



Levels of Council Meetings:

1 Outer

2 Inner

3 Secret









One intention that you’d like to bring into your council / centre from what
we’ve talked about
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