What is Consensus Decision Making? Why do we use it?

1 Consensus Decision Making facilitates the love mode

2 Consensus Decision Making enables participants to take full
responsibility for their decisions

3 Consensus Decision Making takes place in the context of Kalyana Mitrata

4 Consensus Decision Making is a Spiritual Practice



Council Meetings — Three Main Stages:

1 Preparation

2 Chairing

3 Follow up



Levels of Council Meetings:

1 Outer

2 Inner

3 Secret
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2 acknowledge when you make a mistake
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3 rejoicing in merits
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1 How do you think of your relation to the people in your Sangha?
s it friendship you are offering or something else?

¢ 3T 39y TATHT T & oI o T el YT o IR H T
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2 How do you feel about being visible in your local Sangha?
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3 Have you been criticized while you have been chair? If so, how have you
worked with it?
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4 Has being chair changed your attitude to the more personal aspects of Dharma
practice? e.g. meditation & study
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