Why have an International Chairs Course?

1 to clarify what that role is

2 to identify challenges & opportunities

3 to support each other

4 to share inspiration

5 to bring centre chairs together internationally



Break out groups

1 your name, and a little bit about your centre

2 what inspires you to be chair of your centre?



the special function of a Centre Chair:

to create the conditions to move from a coincidence of wills to a

coincidence of strategy



Course Outline

1 Coming Together & Sharing Inspiration

2 Understanding Consensus Decision Making

3 Preparing Council Meetings

4 Chairing Council Meetings

5 The Wider Context

6 Being Chair as Insight Practice



Love

Clarity

Determination






Break out groups

1 how would you like to grow spiritually through being chair?

2 do you have a particular aspiration for the growth of your centre?

3 can you see a connection between the two?
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